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Purpose of this briefing

A succession acquisition can connect an Alberta owner who is ready to leave with an international
entrepreneur who is ready to run the business. The purchase must work commercially, and the buyer must
separately qualify under the applicable immigration rules. Neither a purchase nor community support
guarantees a work permit, nomination, or permanent residence.

This briefing is for prospective rural business buyers and retiring owners. It explains the usual Rural
Entrepreneur Stream route for a new acquisition, identifies the main decisions, and provides a practical due-
diligence checklist. It is not a complete application manual or an individual eligibility assessment.

Why succession planning matters

CityNews Calgary reported on October 23, 2026 that 60% of Alberta small business owners planned to exit
within the next decade and more than half identified finding a replacement as a significant obstacle. The report
attributed these findings to the Canadian Federation of Independent Business. An exit can be a successful sale
or handover; it does not necessarily mean closure. [S1]

Retirement, operating costs, and burnout were identified as reasons for exit. The report also included an
adviser’s experience of owners incurring substantial costs after inadequate preparation. That account is not a
typical-loss estimate or a tax-savings promise. Each seller needs independent advice about valuation,
transaction structure, taxes, and retirement needs. [S1]

For buyers, an established business offers records that can be tested, existing relationships that can be
assessed, and an operating history that can inform a plan. It can also carry hidden liabilities, ageing equipment,
customer concentration, or dependence on the seller. Immigration eligibility does not establish investment
quality.

Core requirements for a succession buyer

The following is a screening summary of Alberta’s criteria checked on October 24, 2026. All applicable
requirements, exclusions, selection factors, and current instructions must be reviewed. Meeting the minimums
does not guarantee an invitation or approval. [S4]
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Requirement Succession acquisition

Participating rural Alberta community with a population below 100,000, outside both the

Community Calgary and Edmonton Census Metropolitan Areas.
. At least 3 years as an active business owner-manager, or 4 years as a senior manager, within
Experience .
the previous 10 years.
Net worth At least C$300,000 in the candidate’s personal holdings or those of a spouse or common-law

partner, subject to the required verification.

At least C$100,000 from candidate and/or spouse or common-law partner equity. This is not

Busi i . . .
usiness investment a quoted business price or total project budget.

Ownership and 100% ownership for succession, a complete ownership change, and full control. The
management candidate must actively manage locally, not operate remotely from elsewhere.

Canadian high-school equivalency with an educational credential assessment; Canadian
Education and language  Language Benchmark 4 in each English skill or the corresponding French benchmark 4 in
each skill. Accepted test results must meet Alberta’s validity rules.

No mandatory new-job creation for a succession purchase. Any employment or other

Job ti . . ; L
ob creation commitments in the Business Performance Agreement remain binding.

The business must be eligible. Succession exclusions include ownership or operation by a
Business and ownership  relative; a change of ownership within the previous 3 years; and specified current or former
history Alberta entrepreneur candidate or nominee ownership or operation within the previous 4
years.

For comparison, a qualifying new business generally requires at least 51% ownership and at least one new full-
time job for a Canadian citizen or permanent resident, excluding relatives, for at least 6 months. These new-
business rules must not be substituted for the succession rules. [S4]

An eligible operating business must also meet applicable licensing, regulatory, and trade-certification
requirements and have a physical place of business in the rural community. Review the complete ineligible-
business list before paying for extensive due diligence. [54]
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Six stages with separate decisions

The six stages below are an educational grouping, not Alberta’s official step numbering. They describe the usual
prospective-buyer route. Alberta has separate provisions for certain qualifying businesses already established
in the province; do not assume an additional 12-month period or the same agreement sequence applies to
every case. [S4, S5]

1 Community support and Expression of Interest

Contact a participating community using its official contact information. Complete an exploratory visit, in
person or by video as agreed with the community, and prepare the visit report. The community may issue a
Community Support Letter and endorse the Business Proposal Summary. Those documents precede the
Expression of Interest. Community support is not selection, nomination, or work authorization. [S4]

2 Independent reports

After an invitation to submit a Business Application, obtain two distinct reports: the Business Plan Evaluation
Report and the Qualified Service Provider Report assessing net worth and business investment. As checked on
October 24, 2026, Alberta lists KPMG and MNP for business-plan evaluation, and Grant Thornton, KPMG, and
MNP for the net-worth and investment report. Verify the current list for each report before engagement. A
private report is not a government approval. [S5]

3 Provincial assessment and agreement

Submit the complete Business Application within 90 days of the invitation email. Alberta assesses the evidence
and economic establishment. If a Business Performance Agreement is issued for this route, sign and return it
within 14 days. Review the investment, ownership, operating, location, and other obligations carefully before
signing. A Business Application Approval Letter is not a nomination. [S5]

4 Federal work permit

After the agreement is signed, Alberta’s approval and regulation 205(a) support letter enable a federal work-
permit application. The provincial entrepreneur category uses exemption code C60, not an interchangeable
C60/C11 label. Submit the application within 3 months of receiving the support letter and complete the
applicable employer compliance steps. The support is for a 2-year permit, but federal officers decide issuance
and validity. Support does not guarantee approval. [S5, S6]

5 Active operation and nomination assessment

With the required authorization, complete the approved acquisition, reside in the rural community, and
manage the business day to day. For the usual business-establishment route, fulfill the Business Performance
Agreement and operate for at least 12 months before submitting the Final Report for Nomination. Alberta
assesses compliance and decides nomination. The passage of 12 months is not an approval trigger. [S5]

Submit the Arrival Report within 30 days of the work permit’s issue date. Business Progress Reports are due
after each 6-month period measured from that date. Maintain records from the start and track permit expiry
and agreement deadlines. Extensions are not guaranteed. [S5]
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6 Federal permanent residence

After nomination, submit a separate permanent residence application under the applicable federal instructions.
Immigration, Refugees and Citizenship Canada assesses federal requirements, including admissibility. Continue
to comply with provincial obligations and the immigration status conditions that apply to each family member.
Nomination does not guarantee permanent residence. [S5, S6]

Due diligence before making an unconditional commitment

Use the following questions with independent transaction, accounting, tax, and immigration advisers. These are
preparation prompts, not assurances that a transaction is safe or that a particular contract condition will be
sufficient.

[ 1 Reconcile the financial evidence. Compare reported sales and margins with corporate income-tax returns,
goods and services tax filings, bank records, payroll, and financial statements. Investigate unexplained
differences, related-party transactions, and unusual owner adjustments.

[ ] Test customer and operating continuity. Identify major customers, supplier dependencies, contracts that
require consent, equipment condition, maintenance costs, and whether the lease can be assigned or renewed
on workable terms.

[ ] Confirm licences and qualified personnel. Determine which municipal, industry, safety, and trade
requirements apply. Verify whether licences attach to the entity, premises, or individual and what must change
at closing.

[ 1 Replace the seller’s labour realistically. Identify the technical work, sales relationships, management, and
unpaid hours the retiring owner contributes. Budget the cost of replacing that work and understand employee
retention risks.

[ 1 Check ownership and immigration eligibility. Trace the ownership history, relationships, prior program
involvement, and complete transfer of control. Compare the proposed structure with the approved business
plan and the Business Performance Agreement.

[ ] Document any seller handover. Set out duration, duties, compensation, decision rights, and an end date. A 3-
month example is not an automatic allowance. The buyer must exercise genuine control and active day-to-day
management.

[ ] Coordinate commercial conditions. Ask transaction counsel to align due diligence, financing, landlord and
third-party consents, relevant immigration milestones, deposit terms, closing dates, and termination rights. No
private contract can bind an immigration decision-maker.

[ 1Build a complete funding plan. Distinguish net worth from accessible cash. Include purchase costs, eligible
investment, working capital, repairs, professional costs, household expenses, and a downside contingency. Do
not assume the C$100,000 threshold funds the entire project.

[ ] Stress-test the business. Recalculate cash flow with lower revenue, a delayed closing, staff turnover,
equipment replacement, and a slower transition. Identify how long the business and household can operate
under those assumptions.

[ ] Prepare the operating evidence. Plan how to retain purchase, investment, payroll, residence, sales, licensing,
and management records that demonstrate compliance. Assign deadlines before the permit is issued.
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Questions to bring to an initial consultation

*  For the buyer: Which experience can | document, what funds can | lawfully deploy, what business can |
realistically manage, and what status does each family member need?

e For the seller: What is my preferred exit date, how dependent is the business on me, what records are
ready, and which conditions can | reasonably accept?

®  For both parties: What must happen before closing, who is responsible for each condition, and what are
the financial consequences if a condition is delayed or fails?

Keep sensitive records secure. Start with a high-level outline of the business and your questions, and confirm a
suitable confidential intake method before sending identity documents or financial account information.

Further reading and next steps

For enquiries about this companion briefing, the co-hosted video, the release status of our guidebook, or an
individualized consultation, visit civs.ca or civs.uk.

Guidebook project: Immigrating to Canada as a Business Entrepreneur: A Practical Guide to Business
Immigration, with Lessons from Alberta’s Rural Entrepreneur Stream. The 2026 Revised Second Edition is
coming soon on Amazon; this briefing does not represent that it is currently available for purchase.

Before acting, recheck the current government criteria, intake conditions, approved service-provider lists,
forms, fees, and deadlines. A commercial opportunity should be assessed on its own merits, not purchased on
the assumption of an immigration approval.

Educational and regulatory notice

Information reviewed October 24, 2026. This briefing provides general educational information and preparation
questions. It is not an individual eligibility assessment and does not constitute legal, immigration, tax,
accounting, or investment advice. Program rules, intake status, fees, and government instructions may change.
Only the relevant government authorities decide immigration and work-permit applications. Independent
professional advice should address the facts of each proposed transaction.
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Sources and review date

Sources checked October 24, 2026. URLs are supplied as plain-text references. Publication dates identify the
article or report, not necessarily the dates of survey fieldwork.

S1 CityNews Calgary Majority of Alberta small business owners plan to exit within 10 years: CFIB. October 23,
2026.

https://calgary.citynews.ca/2026/10/23/majority-of-alberta-small-business-owners-plan-to-exit-within-10-years-cfib/

Alberta statistics and the attributed adviser example. This is reporting about CFIB research, not a separately
verified Alberta survey dataset.

S2 CityNews Calgary Majority of Alberta small business owners to quit within decade: report. October 22,
2026.

https://calgary.citynews.ca/video/2026/10/22/majority-of-alberta-small-business-owners-to-quit-within-decade-report/
Video publication date and report identification. The supplied YouTube video ID is j8i9JviMkeU.
S3 Canadian Federation of Independent Business Business succession. October 22, 2026 report summary.

https://www.cfib-fcei.ca/en/research-economic-analysis/business-succession

National findings are not interchangeable with Alberta figures. Exact Alberta sample size and survey fieldwork
dates were not established.

S4 Government of Alberta Rural Entrepreneur Stream Eligibility. Accessed October 24, 2026.
https://www.alberta.ca/aaip-rural-entrepreneur-stream-eligibility

Eligibility, community definition, exploratory visits, ownership, job creation and business exclusions.
S5 Government of Alberta Rural Entrepreneur Stream How to apply. Accessed October 24, 2026.

https://www.alberta.ca/aaip-rural-entrepreneur-stream-how-to-apply

Qualified service providers, reports, application deadlines, work-permit support, reporting, performance
agreement and nomination.

S6 Immigration Refugees and Citizenship Canada Temporary residence work permit options in support of
economic permanent residence pathways. Accessed October 24, 2026.

https://www.canada.ca/content/dam/ircc/documents/pdf/english/temporary-residents/foreign-workers/economic-pr-table-
economique-rp-titre-external-eng.pdf

Provincial or territorial supported entrepreneurs under regulation 205(a), exemption code C60.
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